TALHA FAROOQ AWAN

Product Designer | UX/UI Design | B2B Saa$, Enterprise & Mobile

Lahore, Pakistan (open to remote) | +92 332 1770056 | talhafawan@gmail.com
Portfolio: talha.design | Linkedin: linkedin.com/in/talha-f-5145611b2

PROFESSIONAL SUMMARY

Product Designer with 6+ years designing B2B Saa$, enterprise and mobile products across aviation, HR tech, fintech, crypto and
edtech. | turn messy problems into simple products: | find out what people are actually trying to do, design every state, and hand
engineers specs and code prototypes they can build without guessing. Sole designer and product owner alongside PMs, engineers and
analysts, including Al features with human-in-the-loop review; results include quoting time roughly halved and leave decisions cut from
3 days to 4 hours. Seeking remote Senior Product Designer roles.

CORE SKILLS

Product & UX: Product Design - End-to-End UX - User-Centered Design - Design Thinking - Problem Framing - User Research - User
Interviews - Observational Research - Usability Testing - Journey Mapping - Information Architecture - User Flows - Wireframing -
Interaction Design - Ul Design - Visual Design - Prototyping - Edge Cases & Error States

Systems & Delivery: Design Systems - Design Tokens - Component Libraries - Developer Handoff - Agile / Scrum - Cross-Functional
Collaboration - Stakeholder Management - Product Ownership - Product Strategy - Success Metrics

Platforms & Domains: B2B SaaS$ - Enterprise Software - Web Applications - iOS - iPadOS - macOS - Dashboards - Al Product Design -
Human-in-the-Loop Al - Regulated Industries & Compliance - HR Tech - Fintech - Edtech - Crypto / Web3

Tools: Figma - Adobe lllustrator - Claude & Claude Code (Al-assisted prototyping) - Code Prototyping

PROFESSIONAL EXPERIENCE

Product Designer | NGFT (Next Generation Flight Training), Switzerland - Remote Sep 2024 - Present
B2B Saas operations suite used by helicopter operators across Europe for dispatch, training, safety and compliance. Sole designer on most projects.

¢ Redesigned the quoting workflow end to end in 3 months (shipped Q2 2025). Interviews showed dispatchers avoided the screen
during live calls in favour of a notepad; | rebuilt it around the call, cutting data entry from 2 passes to 1 and removing about 12
modal round-trips per job. Dispatchers report call-to-offer time roughly halved; in daily use across 8 operators, handling roughly
500-1,200 offers a day.

e Owned the training-records module as designer and product owner, from 15 interviews (8 instructors, 7 trainees) to launch in 4
months with 2 engineers; it writes pilot validity straight to the crew roster, and write-up time fell from 30-40 to a logged 10-12
minutes (shipped, in evaluation at 2 operators). A companion iPad app for grading in the aircraft, now in trial, is used by all 6 trial
instructors and has replaced the paper sheet.

¢ Designed an Al-assisted compliance check that compares an operations manual against 140 EASA requirements, replacing a 5-6
day manual pass, with every Al verdict traced to its source page. Validated prototypes with 10 people at 8 operators in 1 month;
shipped the MVP in 3 months with zero new design-system components, now in beta.

¢ Designed an Al-assisted safety-report workflow (proof of concept) where Al does the first pass and the safety manager makes the
decisions, with a full audit trail; researched with 12 safety managers and designed to bring a near two-day analysis down to hours.
Also digitized the paper aircraft technical log with real-time status and automatic maintenance flags.

e Designed every state, not only the happy path (16-19 per flow: empty, error, offline, conflict), and extended the shared design
system with tokens and components without fragmenting it.

Product Designer | Punjab Group, Lahore Dec 2023 - Sep 2024
Enterprise HR platform (HX Insight) for 8,700 employees across 32 companies. Lead designer and part-time front-end developer.

¢ Led the redesign of leave, resourcing, onboarding and attendance, replacing email and spreadsheets. Shipped in 6 months; in daily
use since June 2024.

e Cut leave decisions from about 3 days to 4 hours, staffing an open role from about a week to 1 day, and raised new hires set up on
day one from 4 in 10 to 9 in 10; approved leave and timesheets now go straight to payroll, ending re-entry of 32 spreadsheets.

¢ Aligned 32 subsidiaries on one set of rules and tested with 50 users; kept delivery on track after the team was cut mid-project by
running tight sprints and writing front-end code part-time.

¢ Designed the companion apps: a macOS time-tracking app and an iOS app for clock-in, leave requests and approvals.

¢ Designed AR-based learning modules for schools and colleges (edtech).

Junior UX/UI Designer | Decklaration, Lahore Nov 2021 - Dec 2023
¢ Designed an NFT marketplace for art galleries in Singapore, including real-time bidding and digital ownership verification.

¢ Designed a white-label crypto wallet that financial institutions can brand and offer to their own customers.

UXIntern | TenX, Lahore Jan 2020 - Oct 2021

¢ Designed fintech and business intelligence products with a multidisciplinary team; built and documented the design system and
design tokens, ran user interviews and market research, and produced user flows and journey maps.

EDUCATION

BS Software Engineering | University of Engineering and Technology (UET), Taxila 2016 - 2020
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